FLX

NETWORKS

How Al Powers Entrepreneurs in Asset & Wealth
Management

L]
1)
.& 9. By Nicsa Admin - November 2024

In an engaging session at Nicsa's 2024 Asset & Wealth Management Summit, Brian Moran, CEO
and Founder of FLX Networks, shared an inspiring “Entrepreneur's Story."

Moran took the audience on a deep dive into how Al is fueling transformative growth. He
identified industry inefficiencies and the need for innovation to revolutionize industry practices.
Moran highlighted crucial shifts in the asset and wealth management industry; here are the key
takeaways:

Critical Trends Disrupting the Asset and Wealth Management Space

1. Outdated Distribution Models: Traditional methods of delivering investment products
are labor-intensive and inefficient, necessitating a shift towards more streamlined, tech-
driven solutions.

2. Financial Pressure: Shrinking margins due to fee compression in asset management
contrast with stable fees but rising costs in wealth management, urging firms to innovate
for survival.

3. Fragmented Tech Stacks: The proliferation of fintech solutions has led to siloed systems
that don't integrate well, creating inefficiencies and data access challenges.

Al as a Catalyst for Change

Moran emphasized Al's pivotal role in addressing industry challenges. By automating routine
tasks, such as financial management and HR functions, Al has transformed roles that once
consumed days into tasks completed in minutes.

Practical Al Applications

o Content Curation: Al can aggregate and organize investment insights from leading firms,
enabling users to access critical data instantly.

o Client Engagement: Al-driven tools enhance the personalization and efficiency of client
interactions, from generating compliance-approved video content to automating service
workflows.

e Shortening the Sales Cycle: By automating due diligence processes and improving
content delivery, Al helps firms engage clients more effectively, accelerating decision-
making and fostering deeper relationships.

Navigating the Al Journey
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Adoption and Integration Strategies

Moran provided insights on adopting Al in manageable increments to avoid overwhelming teams
and ensure seamless integration. He stressed the importance of specificity in planning, clear
communication, and incremental implementation to foster a culture of innovation within
organizations.

Balancing Efficiency with Human Touch

Despite Al's transformative potential, Moran reiterated the enduring value of human interaction,
particularly in complex decision-making, crisis management, and relationship building. The
future, as he sees it, lies in a harmonious blend of Al and human expertise, enhancing both
efficiency and the quality of service.

Strategic Decision-Making

In an industry increasingly driven by scale, Moran urged firms to be decisive and adaptable.
Embracing Al and technology at a pace suited to their capabilities is crucial to staying
competitive. His advice? Prioritize decision-making, even in the face of uncertainty, and learn
through implementation rather than prolonged deliberation.

Conclusion: Brian Moran's session underscored the transformative power of Al in reshaping the
asset and wealth management landscape. His journey with FLX Networks serves as a testament to
the possibilities that arise when innovation meets determination. As the industry navigates this
period of rapid change, Moran's insights provide a roadmap for leveraging Al to drive growth,
efficiency, and impact.
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